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ABOUT INTELLECTUAL CAPITAL IN MANAGEMENT
THE «SOCIETY OF KNOWLEDGE»

Abstract
The late twentieth and early twenty-first century was marked by appearan-
ce and development of a new type of economics, founded on the knowledge. These
processes are involved in the system of management on different levels. The article
treats the research of management based on the intellectual capital in the new type
economic development in knowledge society.
Key words: intellectual capital, personality, management, methodology of
decision-making.

1 Introduction

There are more and more researches about the separateness of intellectual capital as an
independent object in social structures management in knowledge society in recent years. Personali-
ty and its intellect as a center of the processes of management has an important role in the new type
of modern economic. Intellectual resources become the main resource of the society of knowledge,
determining its competitiveness and ability to develop.

2 Materials and methods

As a toolbox research the authors use the following methods:

» Secondary analysis of research devoted to intellectual capital and management on
different levels in knowledge society;

» Using dictionaries and encyclopedias;

* Monitoring management studies in specific socio-economic structures;

» After conducting social research and correlation analysis the authors summarized results.

There is a strict definition of «intellect» in Oxford dictionary: The «intellect» is «the ability
to think in a logical way and understand things, especially at an advanced level» [1]. The intellect is
an integral manifestation of abilities, knowledge and skills. It means operating activities of human
capacity complement by more generalized schemes and programs of behavior, and personality’s
knowledge about the world, about other people and about himself. In other words, a man of high
level intelligence is the one who can identify the problem and find the right solution in the context
of the overall objectives of the social structure or the organization. The most important factor of hu-
man resources management of the organization in modern structures is its human resource intel-
lectual capital.

Peter Druker determines the moving of the main work forces from industrial workers to
«knowledge workers» the managerial revolution [2]. New trends in management and relationship to
management as to the management of knowledge continue to our days.

Information and knowledge are the main priority of the European Union for economic
development of the community as a «knowledge economy». In these processes it is important
«what, how and how quickly» people apply new knowledge, gained experience and learned lessons
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from the practices. Huge volume and diversity of information hinders orientation, problems
solutions, completeness and choice of values and goals to be achieved. But the competences of any
modern level without continuous monitoring of changes and innovations in the professional fields
and the economic segments are impossible if the new knowledge does not affect the strategic
planning and management. It is therefore essential the creating of targeted alliances with strong
competitive market economies in European Union. Training for learning skills and qualities for
quick perception and development the experience of personality are at the heart of European
programs for development and changes in the modern information society — the society of markets
and the knowledge. The theoretical development and practical application of information techno-
logies in society develop personality’s interest in the acquisition and application of knowledge.

The study and use of products of information and communication technologies is particular
significant in decision making, optimization and selection of the most appropriate option for action.
It is therefore necessary to develop targeted skills for cognitively rational application of different
techniques and tools for working with information that are directly related to mental-cognitive and
creative activities of personality.

The transition to a new type of economy needs restructuring of the management system of
the organizations. In the «old» industrial economy, based on the use of the material means of pro-
duction, management was carried out in the form of bureaucracy, characterized by a hierarchy, a
strict division of functions and responsibilities. In the new «innovation» economy based on know-
ledge, the effective management is that type of strategic management which «characterized by small
teams, continuous staff training, flexible division of functions and responsibilities in the organiza-
tion. Its main content is the creative participation of staff (not only, but of all contractors) in the
continuous improvement of joint activities.

In terms of building a «knowledge society» the managerial activities are treated as the use by
the managers of its intellectual capital to achieve organizational goals. The manager receives
compensation in the form of salary for the use of his intellect. The performance assessment of ma-
nagers can be external (by experts) and internal, in the form of self-evaluation. Accordance the
internal manager’s self-assessment and received external results, estimated from the social-economic
structures leads to lack of conflicts. If the task demanded from the manager considerable mental
efforts, and the result proved to be inadequate compensation, it means either a low manager quailfi-
cation, or underestimating his activities. This trend is a rather dangerous for today's organizations,
because the human capital is relatively mobile and it can be lost if valuable experts retire. Making
decisions, the manager uses his skills, experience, organizational capabilities and intellectual capital.
Manager’s intellectual contribution, as well as other workers intellect, is the human resource capital of
the organization. The intellectual capital of the organization consists of the following components:

a) Human capital: combined intelligence and morals of organization, workers knowledge,
skills, creativity, moral values, work culture;

b) Organizational capital: the results of workers’ intellectual activities, embodied in techni-
cal equipment, innovation programme, patents, trademarks, service marks, organizational structure.
On the one hand, the organizational capital is the accumulation of experience in the use of human
capital’s management, and on the other hand, it is designed to improve the employees’ performance
of their intellectual abilities. Organizational culture is a part of organizational capital;

c) Consumer capital, which is formed by the interaction between organization and custo-
mers. It includes information customer base, customer contracts, public relations, etc.

Increasingly the organization's development and achievement are determined by success-
fully found solutions in the management of intellectual capital.

The principle of application the employees’ knowledge and experience is the most important
in Human Resources Management for development of their intellectual and organizational abilities.

Knowledge management contributes to the development of organizational conditions aimed
at realizing the potential employee and encouraging his creativity.

The researchers emphasize the fact that organizational culture is precisely the factor that
determines the functional orientation of socio-economic subjects and, in fact, the form and manner
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of their positioning in the external social environment. Our point of view for examination of organi-
zational culture is based on systematic and socio-cultural approaches to analyze this phenomenon.
Based on these approaches, it can be determined, on the one hand, as a tool for increasing the
effecttiveness of the organization activity, and on the other hand — as an aspect of the management
process, which can be directed to a certain direction depending on the set purposes. In this case, the
organizational culture is a necessary set of organizational elements and internal relationships for
successful performance of the structure in the external social environment. In social terms, organi-
zational culture is a combination of spiritual and material values shared by members of the organi-
zation, and determining their behavior both in specific professional environment and public sphere.

In general, the development and the functional results of organizations depend on the
effectiveness of people’s professional activities. But no less important are the value orientation and
culture of the staff to the structure’s objectives, summarized ideas about its organizational develop-
ment, its relation to the opportunities for the realization of the professional potential and the sa-
tisfying of staff needs in it. An important aspect of organizational culture is the realization of the
objectives through the results and their impact on the motivation of the people working in the
enterprise or company.

According to Professor D. Shopov, «Organizational culture through its main forms is an
important condition which must keep Human Resource Management in formulating the strategy,
policies and practical decisions for personnel in the organization. Several important features
characterize the modern model of Human Resource Management:

+ [Itis initiated and guided by senior management and the responsibility of line managers;

[t emphasizes the need for integration of business strategy and human resources strategy;

» It emphasis on behavioral characteristics and attitudes of employees and on the individual
approach to labor relations;

It gives priority to mutual trust between partners, flexible roles and teamwork;

» The salaries are determined depending on work performance and skills [3].

The system of decision-making is a part of the intellectual capital of the structure, along the
systems of adoption of technological and design solutions, formal and informal internal and external
relations, the set of unique solutions and previously performed projects. Reviewing the activities of
decision-making as part of the organization's knowledge management the management decision can
be defined as a result of individual or collective intellectual activities of management subject in the
organizational capacity conditions of the company aimed at improving collaboration.

Many researchers define managerial decision as an act of creative activity analysis of the
situation, alternative selection and implementation of ways, methods and means of solving the pro-
blem in accordance with the overall strategy. Management decisions characteristics are: purpose,
scientific motivation, competence, timeliness, consistency, scientific form (completeness of the
content, clarity, specificity).

Management decisions should integrate feelings, thoughts and the will of employees to
achieve strategic goals. It is the embodiment of creativity, knowledge, imagination makers it. Crea-
tion and execution decisions are mastery of administrative tools (management methods, technolo-
gies and models). The successful solution depends on the correct prediction of expected results.
Original innovative solutions can be implemented in a creative, collegial environment, in a climate
of competition of intelligences and erudition.

Professor H. Makakov in his book «Management — History and Theories» analyzes in de-
tails the objective and subjective negative factors affecting decision-making. He refers to some
important subjective factors:

+ Difficulties in identifying the problem;

* Individuality and characteristics of the personality who decides;

» The importance of the decision, the rank of manager in the organization, the influence of
group interests;

* The management style, experience of manager or any problems with the communication
skills [4].
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In the process of building, a new economy, based on the use of the elements of intellectual
capital, is changing the technology of decision-making. In industrial economy, the adoption of non-
standard, creative solutions was more the prerogative of senior management level, while the middle
and especially the lower level made the standard, routine decisions. In the new economy, taking
innovative solutions becomes a necessity even at the lowest levels of management.

The globalization processes and consolidation of companies create conditions in which more
and more organizations adopt their decisions helped by specially trained teams.

The more dynamic market makes very important the factor of entrepreneurial initiative. The
more developed entrepreneurial culture, the greater the readiness to take risk and initiative.

The methods, based on intuition and experience, receive new impulse and become quite
relevant in intellectual capital management, especially in the conditions of increasing uncertainty of
the economic environment.

In the arsenal of methods for developing managerial decisions separately are distinguished
methods for enhancing the intellectual activities, which include the methods of psychological
activation: conferences, round tables, «brainstormingy, the method of questions and answers, game-
theoretic methods, methods of connecting of new intellectual sources.

To ensure the smooth functioning of such technological methods there is necessity of
established coordination of all participants in the process. It is impossible without modern
information and communication technologies.

3, 4 Results and discussion

Research on Human Resources Management technologies contributes to:

* Changing the nature of the use and application of information and communication
technologies in management of social structures and organizations;

* The strengthening of the role and the nature of innovation. They increasingly are involved
to strategic planning activities, production technologies and to the Human Resources Management;

* Raising the significance of the general organizational, communicative and administrative
culture in management.

All these processes require not only specific «economic knowledge» and «common know-
ledge» but managerial and administrative culture in the global knowledge society. Personnel with
high intellect level, produced in the field of science and education is the main factor of dramatically
improving efficiency of economy.

The development of modern information technologies brings a new level of management
methods based on quantitative and qualitative information. Therefore, the development of solutions
in the management of intellectual capital, the combination of quantitative and qualitative methods is
mandatory.

In our opinion, there is a very important P. Druker’s statement: «Leading social groups in a
knowledge society will be «working in the field of knowledge» — knowledge managers» [5].

In this aspect, education and qualifications are the main criteria for a high level of human
intellect. Education as the potential and qualifications can turn it into a productive force using
management, skills and motivation.

5 Conclusions

Management in modern society is increasingly focused on the implementation of mental
abilities of individuals and their moral features. The results of intellectual activities of people embo-
died in the form of organizational, technical, information relations and achievements form the
intellectual capital of the social and economic structures.

The content of management processes under conditions of economy based on knowledge
management as a key element of evolution is undergoing significant changes.

The approaches to decision-making related to the management of intellectual capital change
in modern conditions. Need to develop creative solutions are becoming an everyday reality, not
only for the top level, but for a lower level of management. The methods of activation intellectual
abilities of the people involved in the management processes are developing further.
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JIMMOBA, E., AJTHAJIMEBA, H.A.

«BIJIIM KOFAMBI» MEHEJKMEHTIHJIEI'T 3USITKEPJIIK HEI'I3 J)KANUBIH]IA

JKubipmacwinuivl 2acvlpOvly COHbL JHCoHe Jicublpma Oipinwi 2acvipobly bacwl Oinimee HelizoenceH
9KOHOMUKAHLIY Jicaya mypi naivoa Oonyvimen epexwenenoi. Byn yoepicmep menedicmenm oicyiiecine
apmypai Oeneetide Kipikmipindi. Maxana 3usmkepiix necizoe OiniM KO2AMbIHOAZL IKOHOMUKATLIE OAMYObIH
Jrcana mypindeci meHeOCMenmmi 3epmmeyee 6ablMmaniean.

Kinm ce30ep: 3uamkepnix kanumarn, mynea, backapy, weuiim Kabwviioay adicmemeci.

JIMMOBA, E., AJTHAJIMEBA, H.A.

OB MHTEJVIEKTYAJIbHON OCHOBE B MEHE/[)KMEHTE «OBIIIECTBO 3HAHUI»

Kouey osaoyamoeo u nHauano 0eadyams nepgozo gexa OblLIU OMMEUeHbl NOABAEHUEM HOB020 8UOA
9KOHOMUKU, OCHOBAHHO20 HA 3HAHUAX. DMuU NpoOYeccvl 808IeHeHbl 8 CUCTNEMY MEHEeONCMEHMA HA PA3HbIX
yposHax. Cmambs OMHOCUMCA K UCCIe008AHUI0 MEHEONCMEHMA, OCHOBAHHOMY HA UHMELIeKMYAlIbHOU
OCHOB€ 8 HOBOM BUOE FIKOHOMUYECKO20 PA38UMUs 8 00Uecnmee 3HAHULL.

Knroueeswle cnosa: unmenniekmyaibHulil KANUMANL, TUYHOCHb, YAPAGICHUE, MEMOOO0I02Usl NPUHAMUS
peutenuil.

90K 8.81

Kananuna, C.F.

Qunonozusn 2bIILIMOAPLIHBLIY KAHOUOAM b,
Gunonocusn denapmameHminiy KayblMOACmMblpbli2aH
npogeccopwi

Kacenosa, 111 b.

«6B01701 — Kazax mini mer a0edouemix
0Ky bazoapnamaceliuly 2 Kypc cmyo0eHmi
Kyanovuuoai, A.A.

«6B01701 — Kazax mini men a0ebuemiy
0Ky 6azoapnamacvinbiy 2 Kypc cmyoeHmi
Epmyzanoea, M.M.

«6B01701 — Kazax mini mer a0edouemix
0Ky bazoapnamacwviiuly 2 Kypc CmyoeHmi,
O. Cynmanzazun amvinoaevt KMITY,
Kocmanau, Kazaxcman

F. MYCIPEITIOBTIH, «YJIITAH» HIBIFAPMACBIHJIAT bI
OPASEOJIOI'IBMAEPAIH CTHJIBAIK KbI3METI

Tyiiin

Tinoezi ¢hpazeonocusmoep — mindix Oipnixmepoiy iwinoe akKyMyaamuemix
KblzMemi epexuie OauKanamoit, OipHeuie MbIHICHLIOLIKMApP 600iibl natoa Ooasin,
oamvin, KaiblNMAackaHn, 20eou min o0amyvl KezeyoepiHiy 63iHOIK epeKuenicin
auKbiHOatmulH Mindiy asxcvipamac 6ip oeniei. bepineen maxana Fabum Mycipe-
nosmiy «¥anawy pomanvinoagvl pazeonocusmoepoiy CMuibOiK KOJIOAHLICHIH
3epmmeyee apHANAH.

Kinm ce30ep: (ppazeonocus, aunesucmuxa, co30iK, COMAMU3M, napaoue-
Mma, ¢hpazeonozusm.
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